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IIporpamma OakajiaBpuara

[Iporpamma OakanmaBpuara MO3BOJIAET CTYIEHTY MPHUOOPECTH ITyOOKHE 3HAHUS
OW3HEC-TIPOIIECCOB W AHAJIUTHYECKUX METONOB, a TaKXe XOpOIIHe
MPAKTUICCKUE HABBIKU. BBITyCKHUKYM JaHHOW MPOTpaMMbl MOTYT Ha4aTh CBOIO
Kappepy 110 JIMHUW CHElUaJu3allid ¥W BBIOMpaTh W3 MHOTOYHMCICHHBIX
JODKHOCTEH Ha pPasHBIX YPOBHSX WM TMPOAOIDKUTH ydeOy B MarucTparype,
naromieit  O6osnee mUPOKUMKA HaObop (yHAAMEHTANbHBIX METOJOJOTUNA H

IMPAaKTUYCCKOI'0 OIIbITA.

[IpOEKTHBIM MEHEIKMEHT

[Iporpamma OakanaBpuara «IIpoeKTHBII MEHEHKMEHT» NpeaHa3HadyeHa IS
00y4eHUSs CTYICHTOB B IIEJISIX YCIEIIHOIO YIPABICHUS peCypcaMu, BpEMEHEM U
nepcoHasnioM s 3G(EKTUBHOTO cTapTa M 3aBeplleHus MpoekTa. braromaps
ATOW MNporpaMMe CTYIEHTHI IMOJYYarOT AKTyaJIbHbIE 3HAHUS M MPAKTUYECKUN
OTIBIT B IJIAHUPOBAHHUH MPOEKTOB U 33J1a4, YIIPABICHUU PUCKaMU U (PUHAHCOBOM
MPOTHO3UPOBAHUMU, BBHIOOPE U PA3BUTHUU KOMAH]Ibl, KOHTPOJIE U HU3MEPEHUU

PE3yAbTaTOB CBOEH M KOMaHIHOM palboTBhI.

Pe3ynbTarel 110 OKOHYaHUIO O0yUYCHUS

® [OTOBHOCTH K AKTMBHOMY Y4YacCTHIO B IEPETOBOPAX C IApTHEpPaMHU,
KJIIMEHTAaMHU U IPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU;
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COCOOHOCTh K TUIAHMPOBAHUIO W OINPENEICHUI0 OCHOBHBIX JTalloB
paboThI HaJl TPOCKTOM;

YMEHHE OTCJICKHMBATh Pa3BUTHE IMPOEKTa W COCTABJISTh KOMILIEKCHBIC
OTYECTHI;

3HaHWsA WH()DOPMHUPOBAHMS BBIMICCTOAIICTO PYKOBOJCTBA O PAa3BUTHH
MPOCKTA, PUCKAX U Pe3yJbTaTax;

CIIOCOOHOCTH K YITPABJICHHUIO KOMaHJaMH COTPYIHHUKOB, BOBJICUCHHBIX B
paboTy HaJl TPOECKTOM;

HABBIKU CO3JIaHUS TPE3CHTAIIHIA;

HaBBIKU CO3JIaHMS U COXPAHEHUS CHCTEM CBSI3H;

CIIOCOOHOCTH K pa3paboTKa CTPATerHIeCKOr0 BUICHHUS.

A3bIK: pycckui

Cpox oOyuenusi: 6 cemecTtpoB (3 roma): 5 ceMecTpoB + BBITYyCKHas

KBaMPUKaIMoHHas paboTa

Kpeautnbie 0aibi: 185

IIpucyxnaemas creneHb: 6akajgaBp B 001acTH JI€I0OBOTO aIMUHUCTPUPOBAHHUS

1o HampaByieHUIO «I[pOEKTHBIN MEHEIKMEHT

JIMCUIIINHBI

I[I/ICIII/II'[JII/IHI)I II0 IIporpaMme ((HpOGKTHBII?I MCHCIDKMCHT» JCIATCA Ha 3

OCHOBHBIE KaTeropuu: OCHOBHbIE QUCHMILIMHBI (100 KpeauTHBIX 0a/10B/25

III/ICHI/IHJII/IH), KOTOPLIC ABJIAIOTCA 0651321T6J'IBHBIMI/I, CeunajJu3supoBaHHbIC

aucuMIIuHbI (40 kpeauTHBIX 02,1710B/10 AMCUMIIMH), KOTOPBIE U3YyYAIOTCS B

TedeHue 2 u 3 rona oOydyeHus, u ceMuHapsbl (15 kpeauTHbIX 62a/1710B). B koHIIE

oOyueHus CTyAeHT o0O0s3aH TOATOTOBUTH BBIMTYCKHYIO KBaJU(UKAIIMOHHYIO

paboty (30 KpeIUTHBIX OAILIIOB).
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YueOHblii MIIaH 10 IporpamMMe

«IIpOEKTHBIN MEHEIKMEHT

Homep JcuumInHa Kpg::;li”e
CEMECTP 1 30
BACOR101 | Ocuossl Gyxranrepckoro yuera (dacts 1) 4
BACOR102 | BexeHne B MHKPOIKOHOMHUKY 4
BACOR103 | Vopasnenne MapkeTHHTOM 4
BACOR104 | [lenosas stuka 4
BACOR105 | [IpeanpunumarenscTBo 4
BACOR106 | Yupasnenue nepconanom 4
BACOR107 | enoBble KOMMyHHKALHH 4
BASEM101 | Cemunap 1o Bompocam Kapbepbl 3
CEMECTP 2 31
BACOR108 | OcHossl Gyxranrepckoro yuera (4acts 2) 4
BACOR109 | Mexnynaponusiii 6usnec 4
BACOR110 | UnrepHeT-MapKeTHHT 4
BACORI111 | Bsenenne B MaKpOSKOHOMHKY 4
BACOR112 | UudopmanuoHHbIe TEXHONOTHH 4
BACORI113 | Jloruka 4
BACOR114 | Yupasnenue KoMaHmoi 4
BASEM102 OC;II/\I/I:I{(EIL);I;@HGHHC U ipodeccruoHabHas 3
CEMECTP 3 30
BAPRM201 | BBenenue B NpOeKTHBINH MEHEIKMEHT 4
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VYhpaBiieHue OpraHn3alMOHHBIMHU

BACOR201 AMCHCHIMIL 4
BACOR202 | IIpeanpuaumMarensckoe mpaso (dacth 1) 4
BAPRM202 | OnepanuoHHbIi MEHEIKMEHT 4
BACOR203 VYpaBiieHUE B3aUMOOTHOIIEHUSIMH C 4
KJIMEHTaMH
BACOR204 | MexayHapoaHblii MAPKETHHT 4
BACOR205 | ®unance 4
BASEM201 | Cemunap mo BonpocaMm Kapbepbl 3
CEMECTP 4 30
BACOR206 | HaBbiku BeeHuUs eperoBopos 4
BACOR207 | Crarucruka 4
BAPRM203 | Crpareruueckoe ynpasJjieHue OM3HECOM 4
BACOR208 | Passurue HOBOTO Ou3Heca 4
BAPRM204 | IIpoeKTHBIii MeHeIKMEHT 4
BACOR209 | ®unancoBoe miaHupOBaHUE 4
BACOR210 | [Ipeanpunumarensckoe npaBo (4acThb 2) 4
paseyn | mowen |
CEMECTP 5 30
BACOR301 | Yupasnenue conuanbHbIM OU3HECOM 4
BAPRM301 | YnpasieHue kauecTBOM NpOeKTa 4
BAPRM302 flI;IOc:li)Ty;w;:Tm H METOIbI yIPABJIEHUSs! 4
BAPRM303 | Yupasienue puckamMu NpoeKTa 4
BAPRM304 | YunpasieHue 3aKylIKaMH 110 IIPOEKTAM 4
BAPRM305 | lIpunsitue pemenuii B mpoeKTax 4
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YupasieHue MeKI1YHAPOAHBIMH

BAPRM306 4
NpoeKTaMH
BASEM301 | Cemunap mo Bompocam Kapbepbl 2
CEMECTP 6 30

[ToaroroBka BHITYCKHOW KBaTH(PUKALMOHHON PabOTHI
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BACOR101 — Byxraarepckuii yuyer (4acrtb 1)

Kypc 3HakoMHUT ¢ KJIIOUEBBIMH TEOPUSMHU Y4YeTa U OCHOBHBIMU ()MHAHCOBBIMU NMPUHIUIIAMH,
KOTOPBIE UCIOJIB3YIOTCSI B IPUHATHM (DPUHAHCOBBIX PELICHUH, U YYUT TOMY, KaK FOTOBUTH U
aHaU3UpPOBaTh (PMHAHCOBYIO OTYETHOCTh, @ TAaK)KE OILEHUBATh (UHAHCOBOE COCTOSHUE
koMranuu. Takke cTyneHTamMu OyleT M3y4eHO COBPEMEHHBIE TEXHOJOTHU OyXTralaTepcKoro
yueTa, KOTOpbIE MOTYT OBbITh BHEPEHBI /Il HOATOTOBKU (PMHAHCOBOW MH(OPMAIUH.

BACOR102 — BBeaenue B MUKPOIKOHOMUKY

Kypc npeacrasnsier coboii BBeleHHE B MUKPOIKOHOMUYECKHE KOHLIEMLIMU U HAYWHAETCS C
aHaJIM3a JUHAMMKHU CIIpOCa MU NPEUIOKEHUS U MX B3aUMOACHUCTBUS B paMKax pa3iIU4HbIX
PBIHOUHBIX  CTPyKTyp. JlaHHas  JUCUMIUIMHA TporpaMMbl  JaeT 0030p Teopuu
NOTPEOUTENBCKOTO BHIOOpAa M IMOBEACHHUS (UPMBI B Pa3lIMUYHBIX PBIHOYHBIX CTPYKTYypax.
OO6cyxnaercss posib TMPaBUTENbCTBA B YCIOBHUAX PBIHOYHOM HSKOHOMUKHM M KOHIETLIUHU
OKCTEPHAJIMM M PBIHOYHBIX Heynad. Kypc mnpenocraBisieT TEOPUM M MPAKTHYECKOE
HCIIOJIb30BaHUE YKOHOMUYECKUX ITPUHIIUIIOB.

BACOR103 — OcHOBBbI MapKeTHHTA

JlaHHBI KypC TIO3HAKOMHUT CTYAEHTOB C OCHOBHBIMH IPUHLIMIIAMH MAapKETHHIa,
MapKEeTUHTOBOW (DYHKIIMEH, MapKETUHTOBBHIMH CHUCTEMaMH, MApKETHHTOBOM KOHIICTIIIHEH M
yOpaBleHHeM mpojaxamu. Llenp 3Toro kypca — MOMOYb CTYAEHTAM IOHATH MPUHLMUIIBI
YIpaBJICHUS] MAPKETUHTOM M TOPSIIOK MX MPUMEHEHUs Ha mpakTuke. O0yyaronmecs noiayvar
BO3MOXKHOCTb ~ HCIIOJIB30BaTb ~ MApKETUHIOBBIE  KOHLEMNLIHMM  HA  NPEANPUITHUSIX.
Crparernueckuil MoAXoA NPUHATHS PELIEHUH MO3BOJIUT CTYAEHTaM YIyYIIUTh TOHMMAaHHE
NoTpeOHOCTEN TOKymareaed U MPOAHATU3UPOBATH IPPEKTUBHOCTH MAPKETUHTOBOU
NeSITeIbHOCTH KOMIaHUH, paboTaromux B MUPOBOM MacIiTade.

BACOR104 — [lesioBasi ITHKA

B aTom Kkypce paccMaTpHBarOTCs NMPUHLMIIBI KOJEKCA MOBEACHHS, KOHPIUKTHI U MOPAJIbHBIE
BOIIPOCHI MHTEpeca, HemoTusMma ((paBopuTHU3MA) W HHAUBUAYaJbHOW M TIPYyNIOBOM
LIEJIOCTHOCTH. JleroBasi 3THKAa — 3TO MOpaJIbHBIA aHAIU3 AEATENbHOCTH B Ou3Hec-cdepe.
CryneHThl yyarcsl 1€WCTBOBaTh M NPUHUMATh PEIICHUS B YCIOBUAX MOPAJIbHBIX MPUHIUIIOB
U LIEHHOCTEH, a TaKkKe MbITAITCs Pa300paThes B BOIIPOCE O TOM, CYIIECTBYIOT JIM KaKHe-1100
TUYECKUE IIEHHOCTH B OM3HECE U PHIHOYHOM JESTeIbHOCTH, UM BBEJCHNUE STUKU B OU3HEC
BBI30BET (PyH/IaMEHTAIbHBIC H3MEHEHUS B 3TOH cdepe.

CTyneHTbl aHAJIM3UPYIOT, KaK OM3HEC BIUSAET U AOJDKEH BIMATH HA HAIly MHIUBUIYAJIbHYIO U
COLMAJIBHYIO KHM3Hb, a Takke MPOOYIOT BBIICHUTH, KAaKylO0 pOJb OM3HEC U €ro LEHHOCTH
UrpaloT B Haumled >ku3HU. B kauecTBe Marepuana A HU3y4YEHMs AAIOTCS MpoOIeMbl U
KOH(JIMKTBI, KOTOpble NpPEACKa3yeMO BO3HHUKAIOT B OW3HEce, KOTOPbIM HMMeeT il HUX
MOpajbHBIE AaCMEKThl. OJTOT Kypc IMpEanojaraeT BBEACHHE B IOHATHS LIEHHOCTEH,
HPaBCTBEHHOCTH, a TAaKXke KYJIbTYPHBIX YO€XKIEeHHI 1 BOCIIMTAaHUS BO Bcex cdepax OusHeca,
OT MpaB NOTpedUTeNel 10 KOPIOPATUBHOM COLMATbHON OTBETCTBEHHOCTH.

Pemenusi, mpuHATHIE HayalbHUKOM CMEHbI WJIM KOPIOPATHUBHBIM IPE3UJEHTaMH, MOTYT
MOBJIMATH HA THICSYM OTJIENbHBIE JIMI WM 1ieJble oOluHbI. [loTpeduTenu ceroqHs oxKuaaoT
U TpeOyIOoT €IMHCTBA, YECTHOCTH M MPO3PAYHOCTH Ha BCEX YPOBHSAX CBOETO OKPY>KCHMS.
[Tonnmanue uX OXUIAHUM — ATO KIIIOY K Iepesjadye OCHOBHBIX LIEHHOCTEH U MOBEACHUS HE
TOJILKO paOOTHHUKOB, HO OOIIIECTBA B LIEJIOM.
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BACOR105 — IIpeanpuHuMareibCTBO

DTOT Kypc pa3paboTaH I TOTO, YTOOBI MIOMOYb CTYIEHTaM OIICHUTh UX OW3HEC-HABBIKU U
yYMEHHUS, HEOOXOAMMOE NJsi YCHEIIHOTO BEACHUS MPEANPUHUMATEIBCKOU IESATENbHOCTH, U
0030p mpoOiieMbl © TPEUMYINECTBAa MPEANPUHUMATEIBCTBA. [IpeanpuHIMATEIHCTBO
OTHOCHTCSI K MPOLECCY Pa3BUTHS HOBBIX OM3HEC-IPEANPHUITHIA WIH POCTY CYIIECTBYOIIUX.
HCHTpaHLHOG MECTO B DTOH ACATCIIBHOCTHU 3aHUMAIOT MPCANIPUHUMATCIIN — PUCKOBAHHLIC
JIFOIU, KOTOPBIC CTPEMATCA K NEPEMECHAM U HOBBIM BO3MOXXHOCTAM, KaK IJIsd ce6$[, TaK U OJId
JIETIOBBIX COOOINECTB, B KOTOPBIX OHU paboraroT. Takue jiHIlia WUrparOT BKHYK POJIb B
KOMMEPUECKON NIeATeNhbHOCTH, TOPTOBIIE M IKOHOMHYECKOM POCT€ BO MHOTHUX CTpaHaX.
CTyneHTHI y4arcsi Ha CBOMX PEIICHHSIX, U MX LENSX, ONPEIeIisisi, KaK MPeAIpPUHIMATEIECTBO
MOKET CBHITPaTh OMPEACICHHYIO POJIb B UX XKM3HHU. Takke CTYIECHTHI OyAyT O3HAKOMJICHBI C
NpECaANIPUHUMATCILCTBOM C SKOHOMHUYECKOA TOYKHU 3pCHUA W KOHLCIIOWAMHU IKOJIOTMYCCKHU
YCTOMUYMBOW TPAaKTUKA W COIMAIBLHOTO TNpeanpuHuMarenberBa. Kypce ¢okycupyercs Ha
CO3/IaHUU COIMAILHO-YKOHOMHUYECKON IIEHHOCTH IyTEM Pa3pabOTKH Pa3BUBAIOLIETOCS Spa
TCHEpaIMy  WJCH, pacro3HaBaHWsS  BO3MOXHOCTEW, MPUOOPETCHUS  pPECypcoB |
MpeINPUHUMATENBCKOTO yrpaBieHus. CTyneHThl HaydaTrcs (popMHUpOBaTh CBOH CIIOCOOHOCTH,
OLCHUBATh (bl/IHaHCOBYIO OCyHICCTBUMOCTD, IIOJyYas Hpe,HHpI/IHI/IMaTeJIBCKI/If/'I OIBIT. DTOT
OTBIT BKJIIOYAET B ceOsi (hOPMHUpPOBAHUE KOMaH], MMOCTPOCHHE OM3HEC-MOJCINCH, OOIICHHUE C
napTHépaMH W KJIMEHTaMH, OIICHKY OCYIIECTBUMOCTH HJEU TMpHU 3alMycke HOBOTO
npeanpuiaATusa Wi HaYMHaHUH.

BACOR106 — YnpasJ/ieHre epCOHAIOM

CTyneHTbl 3HAKOMATCS C yIpaBIEHUEM IIEPCOHATIOM OpPraHU3allui MOCPEICTBOM pa3paboTKu
U BHeIpeHus HPQPEKTUBHBIX KAAPOBBIX MOJUTUK M Mpouexyp. Tembl BKIIOYAIOT
HEOOXOIMMOCTb YIPABICHUs UYEIOBEUECKUMHU PECypcaMM U PacTyIIMH MpOoQecCHOHATU3M;
IUIAaHUPOBaHME  4YEJIOBEUECKHX PECypcoB, BKJIOYas OTHOIIEHHS C  COTPYJHHMKAMU;
IPOEKTUPOBAHUE U aHATIHU3 PaOOThI; OO0 U OTOOP MEPCOHAIA; BO3HATPAXKICHNUE; Pa3BUTHE
IIepCOHaja; OXpaHa Tpysia U 0€30MacHOCTb.

KagpoBass ¢yHKUIMS COBPEMEHHBIX OpraHu3allMii HMeeT 3HaueHWe, IOCKOJbKY JIIOIU
SBIISIIOTCSL  HAIUM  CaMbIM  BaXXHBIM pecypcoM. Kypc mpencraBiser co0oil  omeHKy
IPUHIUIOB, MPAKTUKHU, TEOPUU U TEKyIIUX HpoOsieM, CTOSAIIMX Mepea OpraHu3alusIMHU B
CBSI3U C TIPUBJICYEHUEM, OTOOPOM U MOIACPKAaHUEM MPONYKTHBHOH paboyeil CHIbl B
COBPEMEHHOM KOHKYPEHTHOM OIEpaliluOHHON Cpeie.

BACOR107 — JlesioBo€ 001IeHHE

[lenpio Kypca SBISETCS YIOydllleHHE MOHUMaHUS KOMMYHHKaluu B cdepe OuzHeca H
COBEPILICHCTBOBAHME HABBIKOB KOMAaHIHOW pa0OTBL. DTOT Kypc IMO3BOJISCT OOCYIUTh
TEOPETHUECKUE ACTICKThI KOMMYHHUKAIMK M JAeT BO3MOXXHOCTh MPAKTUKOBATHCS M TOJydYaTh
Oosblile omnbITa B OU3HEC-Cpelie.

BASEM101 — Opranusanus

OTOT Kypc HMMEET CBOE€ 3HAau€HUE B Kapbhepe CTYHAEHTA, KOTOPbIH CTPEMHUTCS INOJIYYUTh
npodeccuOHaNbHYIO CTENEHb. DJTO SBISETCS YacTbio y4eOHOIl MporpaMMbl, B OCHOBHOM
paccMaTpuBaeTcs B MH)KEHEPHBIX Kypcax / Kypcax BBA.

[lens Kypca — nmaTh CTyACHTaM MpPEACTaBICHNE O BHYTPEHHEHW paboTe koMnaHuii. Mbl 3HaeMm,
YTO TEOPETHUYECKUX 3HAHWM HEJOCTaTOYHO JJs TOro, 4YTOOBI CHeNaTh XOPOLIYIO
npodeccuoHanbHy0 Kapbepy. C IIeNIbI0 BBIMTH 32 PaMKH aKaJeMHUKOB, MPOMBIIUICHHBIH
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BU3HUT NPCAOCTABIIACT CTYACHTY 3HAHHA C HpaKTH‘IeCKOﬁ TOYKH 3pCHHA O MHUPEC Tpyda. 910
Aa€T CTyACHTaAM BO3MOXHOCTb YUYUTLHCA YCPEC3 BSaHMOHeﬁCTBHC, MCTObI paGOTBI u
3aHATOCTH.

BACOR108 — byxraarepckuii y4et (4acThb 2)

bnaromapst aToMy KypcCy CTYAEHTHI MOJIy4aT 3HAHUS U HaBBIKM B 00NacTU OyXrajaTepckoro
yuera U ¢uHaHCcOB. [lo OKOHUAHUU Kypca CTYAEHThI CMOTYT 00CY>KJIaTh OCHOBHBIE BOIPOCHI
OM3HEC-UCCIEIOBAHUN, TPUMEHATh TEOPETUYECKHE MOJENM TpU aHAIW3e MpodieM
OyXrajTepcKkoro ydera U (UHAHCOB, HCIIOJIb30BaTh MOJYYEHHbIE 3HAHUS U HABBIKU IPU
peleHuu IpooIeM Ha MPAKTHKE U aHATHU3E OMPEIeIEHHBIX MPOOIeM KOMITAaHUH.

BACOR109 — MexayHapoaHblii OM3Hec

['maBHast 1enp 3TOTO Kypca — MOHSTH CTPATETUYECKOE YIIPABICHHE MHOTOHAIIMOHAIBHBIMU
koprioparusiMu (MHK). JluciumirHa u3ydaeT BAUSHUE IT0OAM3aIluy Ha MEKTyHApOIHBIN
OW3HEeC, a TakkKe TO, KaK U 1MmodeMy (UPMBI PEIIAlOT pPa3BUBATh CBOIO JCSATEILHOCThH B
3apyOeKHBIX CTpaHaX, U Kak (PUPMBI MOTYT CTaTh YCHENIHBIMU, KOTZAa WX JEATEITbHOCTH
MepecekaeT HalMOHANbHBIE TpaHUIlBL. Takke OyIyT pPacCMOTPEHBI OTIENIbHBIE MPHUMEPHI
YIpaBIeHUS MPEANPUHAMATEITECKON AeSITEIbHOCTHIO B MHOTOHAIIMOHANIBHBIX (PUpMaXx.

BACOR110 — UHTEpHET-MAPKETHHT

B 3TOM Kypce CTyOeHThI y3HAlOT O TakKuX TeMaxX, Kak «MapKeTHHI B COLMAJIBHBIX CETIX»,
«MapKeTUHI 10 53JEKTPOHHOM moute» U «MOOUJIbHBIE CTPaTeTUN», KOTOPbIE MOXKHO
aJanTUpOBaTh JJI peaau3alii COBPEMEHHBIX MAPKETUHIOBBIX KaMIIAHUW AJIs JII00Oro THma
opranuzanuu. CryneHTbl OyIyT TOTOBBI NMEPEUTH K MPaKTHUYECKOM AEsITENbHOCTH, KOIIa
Hay4yaTcs IPUHUMATh TAKTUUYECKHUE U YIIPABICHUECKUE PEIICHUS B TAHHOH cepe, NCIONb3ys
U3MEpEeHHe COLMANbHBIX ceTel, OusHec-aHanuTuky, SEO/SEM, BeO-ananutuky u
MapKETUHIOBbIE JaHHBIE.

BACORI111 — BBegenue B MAKPOIKOHOMHUKY

OTOT Kypc IIO3HAKOMUT CTYAEHTOB C OCHOBHBIMHU TOHATUSMU MAaKpOAKOHOMHMKH. OH
BBIJIENISIET HHCTPYMEHTHI, MCIIOJIb3yEMbIE B COBPEMEHHON SKOHOMUKE Ul OOBSCHEHUS TOTO,
Kak paboTaeT HKOHOMHKA B IIEJIOM, U UCCIIEAYeT pa3Hble MHEHMS 110 BOIPOCAM SKOHOMHUKHU
[To okoHYaHMU Kypca CTYACHTHI OymyT pa30upaThcst B MpUUMHAX MHOIAINN U 0€3pabOTHIIBI,
a TalKkKe IOHUMATh 3HAYEHHE TIOCYJapCTBEHHON JE€HEKHO-KPEIUTHOM M (UCKAIbHOU
MOJIMTUKU B PEIICHUN SKOHOMHUYECKHX IMpobaeM. Kpome Toro, cTyaeHTHI MojlydaT XOpOUIyIO
6azy, Omaromapsi KOTOpPOM OHM CMOTYT NEPEWTH Ha CIEAYIOLUH YpOBEHb H3YUYECHHUS
MaKpOIKOHOMUKH.

BACORI112 — UnpopmannoHHbIEe CUCTEMBI

DTOT KypC COMAEPKUT TIIyOOKHH aHaimu3 MpoOieM, ¢ KOTOPBIMU CTAIKUBAIOTCS MEHEIKEPHI
IIpU BBIOOpE, UCIIONB30BAHUN WU YNpaBieHWH HHPpopManmoHHbIMU TexHonorusmu (UT). UT
BCE dYallle MCMONb3YeTCs B KAYeCTBE HMHCTPYMEHTA JUIS peanu3ali OW3HEec-CTpaTeruil u
MOJIYy4YCHHA KOHKYPCHTHBIX IMPEUMYIICCTB, @ HC TOJBKO JJIA MOAACPKKHU ACIIOBBIX onepaunﬁ.
[TpumeHsieTcsT UCCIENOBATENIbCKAN TOIXOJ] M3YyYEHHs] TEM, KOTOpPhIe BKIIOYAIOT B ceOs
I/IH(I)OpMaL[I/IOHHBIe TEXHOJIOT'NN n CTpaTcruro, I/IHq)OpMaL[I/IOHHBIC TEXHOJIOTI'N u
OpraHM3allMIo, a TAK)KE YIPaBICHUE aKTUBAMU MH(POPMAIIMOHHBIX TEXHOJIOTUH.
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BACORI113 — Kpurnyeckoe MbllLJIeHHE

HaBblkn KpUTHYECKOTO MBILIUICHUS pPa3BUBAIOT CHOCOOHOCTH paccyXJaTb, coOuparhb
JI0Ka3aTeNbCTBA Ui TOTrO, YTOObI BBIPAOAThIBaTh MO3UIMIO, U IepelaBaTh CIOKHBIE HJIEH.
OTU HaBBIKM HUMEIOT MPAKTUYECKYH0 LEHHOCTb JUIsl BCEX, YTO TOBOPUT O HAA00HOCTHU
MOJIy4eHUs1 3TUX YMEHHUM OT npenMera uszydyeHus. Hama pucuumuiHa HE BbIAEHSET
¢mnocoduro cpeau Apyrux MpeaMeToB. DTO Kypce MOMYyYEHHs HABBIKOB, a HE KypC IOHCKa
OTBETOB U 3HaHUS (pakTOB. OCHOBHAS LI€1b — PA3BUTHE HABBIKOB KPUTHUECKOTO MBIIIIJICHUS.

BACORI114 — YnpagJiieHue KOMaHA0#i

OTOT Kypc OCHOBaH Ha MPEJINOChUIKE, YTO CErOIHSAIIHUI 1e0BOM MUp BCEe OOJNbIIE 3aBUCUT
OT COTPYIHHUYECTBA ISl TOCTHXKEHHUS ycriexa. KoMaHabl B HacTosIIee BpeMs peKJIaMUPYIOTCS
KaK OCHOBHAsl OpTaHM3allMOHHAs €JMHHUIIA, B KOTOPOW OCYIIECTBIISICTCS COBMECTHAs padora.
CryneHTbl OyayT HMCCIIeI0BaTh apryMEHTHI «3a» U «IPOTHUB)» KOMaHA U KOMaHIHOU paboTsl. C
MIOMOIIBIO TEOPETHUECKUX 3HAHUHA M MPAKTUIECKOMY OOYUYECHHIO CTYACHTHI OIPEEIIsT, KOTna
KOMaHbl SIBISIOTCSI M HE SIBIAIOTCS TOIXOAALIMMH, a TAaKKe W3ydar, 4To TpeOyeTcs s
CO3JIaHMA ACHCTBUTENHHO BRICOKOA(P(PEKTUBHON KOMaH/IbI.

BASEM102 — IIpodopuenranus

Ha »TtoM Kkypce cTymeHTh Ha4HYT IUTAHUPOBAHHME CBOEH Kaphephl W MPOQPECCHOHATHLHOTO
pa3BUTHA. DTOT MpPOLECC BKIIOYAeT B ce0s B3BELICHHYIO CaMOOICHKY, U3YYCHHE Kapbephl,
IUITAHUPOBAaHME U MOCJEOYIOIIEE  OCYLIECTBICHME  IPEABAPUTENIBHBIX  CTpaTerui
TpynoyctporctBa. [lmanupoBaHue SIBISIETCS HENPEPBIBHOM, CHCTEMATHYECKOW OIEepaluei,
HaANpPaBIECHHOW Ha MOJIHOICHHYIO TPYIOBYIO KHU3Hb, KOTOpAs SIBISETCA YaCThIO OOIIETO TIaHa
JIMYHOCTHOI'O pa3BUTHUA.

BAPRM 201 — BBeaeHue B NIPOCKTHbIA MEHEIKMEHT

B sToM Kypce u3ydaercs Teopus YIpaBlICHUs MPOEKTaMH, TEPMUHBI U MOHATHSA. CTYIEHTHI
OTKPOIOT JJisi ceOsl )KU3HEHHBIN LUKII MPOEKTAa U Y3HAIOT, KAaK MOCTPOUTH yCIEIIHBIA MPOEKT
OT TpEeABApUTENIbHON peaju3aluu JI0 3aBEpLICHUs, a TAKKe Haydarcs yMeJo OToOpa)arb
KaXKABIA UK MPOEKTa M OMPENeNsiTh PECypChl, HEOOXOAUMbIE I KaKIOro 3Tara, B TOM
YKCJIE U BOBJICUCHHBIE 3aMHTEPECOBAHHBIE CTOPOHBI, MHCTPYMEHTHI M JOIOJHUTEJIbHbBIE
MaTepuabl.

BACOR201 — YnpasJ/ieHHe OPraHM3allHOHHBIMHM U3MEHEHUAMU

DTOT KypC TOCBAIIEH HW3YYEHUI0 HW3MEHEHUN OpraHu3alli U YIPABICHUIO STHUMHU
W3MCHEHUSIMUA. BBIIENsAIOTCS IUIIOCHI  W3MEHEHUM, HaWydlllde CIOoCOOBl  yCHEIIHOU
pealn3alry 3TUX M3MEHEHUM, TaKKe H3ydaeTcsi TECOpHUs O TOM, KaK MEHSAIOTCA JIIOOU U
OpraHu3aluu. ITO MOMOXKET CTYACHTaM IPOU3BOAUTH XOPOIIYI0 OpraHu3alui, B KOTOpbIE
OHU BOWIYT C TOYKH 3PEHHUS MPOTPaMMbl U3MEHECHHI KOMITAHHH,a TAKXKE MOATOTOBUT HX K
POV UCTIOJTHUTEINIEH U3MEHEHU.

BACOR202 — IIpeanpuHuMare/ibCcKoe nNpaBo (4acthb 1)

bnaromapst 3TOMy Kypcy CTYACHTHI IO3HAKOMATCS C Oa30BBIMH IMOHSATHSMHU IPABOBOU
CUCTEMBl M Y3HAlOT O €€ BIMAHMM Ha Hally INOBCEAHEBHYIO JAEATENBHOCTb. OCHOBHOE
BHUMaHUeE yelnseTcs Ou3Hecy U OM3HEC-TPaH3aKIUsAM, TaKKe B Kypc JAHHOW TUCIUTUIMHBI
BXOJUT M3YyYCHHE BJIMSHHUS 3aKOHA Ha Apyrue oOnacTH, Tak KaK WHAMBUIYyaJIbHBIC MpaBa U
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00s13aHHOCTH SBJISIOTCSI OCHOBOM BEPXOBEHCTBA MPaBa.

BAPRM 202 — OnepauuoHHbII MEHEAKMEHT

DTOT Kypc MpeAcTapisieT coO00i BBeIEHUE B KOHIICTILIUY, PUHIUIIBI, TPOOIEMbI U IPAKTUKU
OIIEpPALlMOHHOIO yIpaBiIeHUs. AKLEHT JAENaeTcsl Ha YIPaBIEHYECKHUE IPOLECCHl s
3¢ (deKTUBHON JAEITEIbHOCTH KaK B OpraHu3allid, IPOU3BOJSIIEH TOBapbl, Tak U B
OpraHM3alliy, OKa3blBalollel yciyru. Temarndeckoe HampaBleHHE BKJIIOUAOT B cels
CTpaTerul0  Omepalui, M[POEKTUPOBAHHE IPOLIECCOB, IUIAHWPOBAHHWE  MOILHOCTEM,
pacrnoiokeHue oObEeKTOB M pa3paboTKy, MPOTHO3UPOBAHUE, INIAHUPOBAHUE MPOU3BOJICTBA,
ylnpaBlieHHe 3amacami, oOOecCledeHHe KayecTBa M yNpaBlIeHUE MPOEKTaMHU. TeMbl
MHTETPUPOBAHBI C HCIOJIH30BAHUEM CUCTEM MOJIEIN (PYHKIIMOHUPOBAHUS OPTaHU3AIUH.

BACOR203 — YunpasjieHue B3aUMOOTHOIIEHUSAMHU C KJIHEHTAMHU

Lenb 3TOTO Kypca-1moJAroTOBUTh CTYACHTA K TOHUMAHUIO BA)KHOCTH OTHOIICHHUN C KIIMEHTAMHU
U MX OOCITy’)KMBaHUSI B MAPKETHUHIE. OCHOBHOE BHUMAHHE YAEINSETCS O0IIeMy ONBITY paboThI
C KIIMCHTaMH, HE3aBUCUMO OT paboThl B (PM3MUYSCKOM Mara3wHe WJIA Ha CalTe ICKTPOHHON
KOMMeEpIUH. B ycloBHSX yXKECTOYCHHsS KOHKYPEHIMM W OCIA0JICHUS HSKOHOMUKH
MPEIIPUITHS JTOJDKHBI pacCMaTpuBaTh BapUaHThl AudQepeHuanuy CBOCH NeITeIbHOCTH B
ApyTHe HampaBlIeHHUs. DTOT Kypc OOBICHSET, MOYEMY M KaK OpTaHU3aIluH JOKHBI BEIXOIUTH
HA KOHTAaKT C KJIMEHTAaMH, a TaKXKe KaKUe MPEeMMYIecTBa HeceT B ce0e KOMMYHHUKAaIUs C
KiueHTaMu  (YIOBJICTBOPCHHE  KJIIMCHTOB, YBEIWYCHHE JOXOJOB W  TIOBBIIICHHE
pPEHTA0ETHPHOCTH).

BACOR203 — MexayHapoaHblii MAPKETHHT

Kypc 3HakoMHT ¢ MEXIyHApOOHBIMU IEPCHEKTUBAMH MapKeTHHra. OTpaxkaroTcs peanuu
MEXIYHAapOJIHOTO pbIHKA W CIOCOOBI  OCYyIIECTBICHHS (UpPMaMH MapKETUHIOBOM
NeATeNIbHOCTH. PaccMaTpuBaroTCsl B3aUMOJECHCTBUE MEXy OPraHM3aLMsIMHU U PAa3IMYHBIMU
CHJIaMH OKpY’Kalolled cpenbl. OTO [JeNaeTcs IyTeM MpPEACTABICHHUA HNOIUTHUYECKUX,
KyJbTYPHBIX, TEXHOJIOTUYECKUX U (DUHAHCOBBIX ACIEKTOB M COOTHECEHUs UX C (PUpMOil U ee
IPOAYKTOM. Takxke paccMaTpuBarOTCs BOIPOCHI CTPATErMYECKOM OpraHU3allMM pa3IMYHBIX
MEKyHAPOIHBIX MEPOIIPUATUI U OIIEPALIUN.

BACOR204 — ®duHaHCHI

DTOT Kypc BKIIOYAET B ceOsl MOAPOOHOE BBEACHHUE B OCHOBBI COBPEMEHHOTO (DMHAHCOBOTO
aHaM3a W TPWIOKEHHS K Ou3Hec-3ajauaM B OOJIACTH OLIEHKH, aHaJlh3a PHUCKOB,
KOPIIOPaTUBHBIX WHBECTHIIMOHHBIX PEIICHUN, a Takke 0a30BOr0 aHaiu3a Oe30MacHOCTH H
yIpaBJICHUS] HHBECTHIIUAMU. YeThIpe OCHOBHBIX pa3Jiena Kypca: A) BBeieHUE B (PUHAHCOBYIO
cucreMy, ()UHAHCOBBIE MPOOJIEMBI, C KOTOPBIMH CTAJIKWUBAIOTCS (UPMBI MU JIOMAIIHHE
XO3SIIICTBA, W TIPUHIIUIIBI COBPEMEHHOTO (MHAHCUPOBAHUS B PEIICHUM ATUX MpoodieM; b)
OLIGHKA aKIuii, obnuranuii, popBapaos, pprouepcoB U onmuoHOB; C) METONbI BKIIOUEHUS
aHaJIM3a PUCKOB B MOJEIHU OIEHKH, BKJIIOYAs TECOPHUIO MOPTQENsi, ONTHMH3AIUI0 CPEITHUX
OTKJIOHEHHH H MOJENb IIEHOOOpPAa30BaHUS KAlMUTAIBHBIX aKTHBOB; D) mNpUMEHEHHE K
KOPIIOpPAaTUBHBIM (I)I/IHaHCOBLIM pemiCHusAM, BKJIKOHasA COCTABJICHUC 6}0;[>1<eTa KaIllnTaJIbHbBIX
BJIOJKCHUH U PCalbHBIC OIIIUOHEI.

BASEM201 — Opranuszanus

OTOT Kypc HMEeT CBOE€ 3HAY€HHE B Kapbepe CTYIEHTa, KOTOPBIH CTPEMHUTCS MOIY4YHUTh
npo(eCCHOHANBHYIO CTENEHb. DTO SBISIETCS YacThbio Yy4eOHOW MpOrpaMMbl, B OCHOBHOM
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paccMarpuBaeTcs B MH)KEHEPHBIX Kypcax / Kypcax BBA.

Ilenp Kypca — AaTh CTyAE€HTaM IIPEACTABICHUE O BHYTPEHHEN paboTe koMIaHUi. Mbl 3HaeM,
YTO TEOPETHYECKUX 3HAHMH HEJOCTaTOYHO JUIS TOTO, YTOOBI CcHeNlaTh XOPOIIYIO
npodeccuoHanbHyo Kapbepy. C 1e/Ibl0 BBIMTH 3a paMKU aKaJeMHUKOB, IMPOMBIIUICHHBIH
BHU3UT NPEAOCTABIAET CTYIEHTY 3HaHMs C IMPAKTHUYECKOM TOYKM 3pEHMsI O MHUpE Tpyna. ITO
JaeT CTyAEHTaM BO3MOXKHOCTb YUWUTbCS 4YEpe3 B3aUMOJAEHUCTBUE, METOABI PAbOTHI U
3aHATOCTH.

BACOR206 — HaBbIku BeieHHS 1€PErOBOPOB

Jlnis Toro, uToOBI OBITH 3 (EKTUBHEBIM B JII000M OU3HECEe, HEOOXOAMMO HAYYUTHCS MTPABUIIBHO
BECTH TMEPEroBOpPbl — 3TO HE NPOCTO "XOPOWIMKA HaBBIK", 3TO CTajJ0 HEOOXOAUMBIM
TpeOOBaHUEM ISl KaPhEPHOTO POCTA. ITOT KypC HAYYHMT Bac TOMY, YTO BaM HY)KHO 3HATh,
9TOOBI CTaTh COBEPIICHHBIM B MOWCKE 3TOH uaeanbHO# "cepenuubl" B m000# caenke. s
TeX, KOMY HPAaBHUTCS HJIES YJACTHSI B TOM, YTO HEKOTOPBIC HA3BIBAIOT "TaHIeM'" KOMIIPOMHCCA,
TaKKe MOTyYar BBITOAY OT MOJIe3HOW MH(OpMAILMU, coaepKalleics B 3ToM Kypce. Hakoner,
Te, KTO CKJIOHEH TNepecTymnarb 4epTy, Haydarcs ObITh 0oiee CIep>KaHHBIMH BO BpEMs
MIePETOBOPOB.

BACOR207 — CrarucTuka

OTOT Kypc MNOCBALIEH CTaTUCTUYECKUM KOHLENLIMSIM U METOAAM, PaclHpOCTPaHEHHBIM B
OoumsHec-npuiokeHUsIX. OCHOBHOE BHHMAHHE YAESAETCS IapaMEeTPHYECKUM METOIaM,
UCIOJIb3YEMbIM JJIs1 ONMCAHMs M CpaBHEHMs BBIOOPOK M momyssuuid. Llens kypca cocrout B
TOM, YTOOBI MO3HAKOMHUTH CTYIEHTOB C HOBBIM B3IVISIIOM Ha JAaHHBIE METOIBI U J1aThb UM
MIPEJICTAaBICHUE O TOM, KaK HCIIOJIb30BaTh, IEpeaBaTh U HHTEPIIPETUPOBATH CTATUCTUKY. DTO
0a30BbIi Kypc, HEOOXOAMMBINA Ui BCEX CHELMaTbHOCTEH OHM3HEca, MOCKOJIbKY CTaTHCTUKA
SBJISICTCS HEOTHEMIIEMOH YacThIO €ro CTPYKTYpPHI M (pyHKImiA. [lomydeHHble 3HAaHUSA U HABBIKU
IIOMOT'YT B IIPOJIBHYKEHUH 110 KAPbEPHOU JICCTHUIIE.

BAPRM 203 — Crpareruveckoe ynpapjeHue OM3HeCOM

DTOT Kypc NMpeaHa3HaueH sl TOr0, YTOOBI IOMOYb CTYACHTaM MHTETPUPOBATh U NPUMEHSTH
CBOM paHee MOJIyYCHHBIC 3HAHKS M OIBIT Ha pabouem Mecte. Kypc ocHOBBIBaeTCS Ha OOIIEH
TOYKH 3pCHUs YIpPaBICHUS, MOAYCPKHBAs CO3JaHUE, BHEAPCHUEC W OLCHKY CTpATeTHH B
opranm3aiusix. CTyneHThl OyayT pa3BHBaThb CBOM 3HaHHMsS B OOJNACTH aHAJM3a CIIOXKHBIX
Ou3HEC-CUTyalluii M 4YeTKOe MPE/ICTABICHUE CBOUX BBHIBOJAOB KaK B YCTHOH, Tak U B
NHCBMEHHOH (hopMe, a TakKe B JajbHEHIIEeM pa3BHBaTh CBOH CHOCOOHOCTH 3()(HEKTUBHOTO
paboTHUKA B TPyMIIaXx.

BACOR208 — Pa3Burtne HOBOro ouszHeca

Kypc HampaBieH Ha CTYIEHTOB, CTPEMSUIMXCS CTaThb MPEINpPUHUMATENISAMHM, a TaKxKe
MEHE/KEPOB WJIM PYKOBOAMUTENEH IPOEKTOB, OPUEHTUPOBAHHBIX Ha (MEXIYHapOIHOE)
pa3Butue 6usHeca. OCHOBHas neaaroruyeckas ujaes Kypca — oOyuyeHue Ha OCHOBE JEHCTBUI
(unu obyueHue, OCHOBAHHOE Ha MPAKTUYECKOM OImbITe). CTyIeHThl NpUOOPETYT HaBBIKH,
CBSI3aHHBIC C 3allyCKOM M BEJCHHEM OM3Heca, a TAaKKe CMOTYT HCIOJIb30BaTh UX C IIEIIBIO
Pa3BUTUSL W YIPABJICHUS MTPEANPUATASIMH WK OW3HEC-eAMHUIIAMHU, HAMpPaBICHHBIMH Ha
WHHOBAIIMU, PACTIPOCTPAHEHUE MPOIYKTA 110 BCEMY MUPY U POCT MPEATPHUSATHSI.
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BAPRM 204 — IIpoeKTHBbII MEHEIKMEHT

OTOT KypC NPOBOAUT CTYAEHTOB Y€pe3 OCHOBHBIC KOHLENIUHU YIPABICHUS NPOCKTAMHU U
MOBEJICHYECKUE HABBIKH, HEOOXOIUMBIE JIUIsl YCIIELIHOIO 3aMycKa, PyKOBOJICTBA U peasln3alui
MIPEUMYLIECTB MPOEKTOB B KOMMEPYECKHUX U HEKOMMEPYECKUX OpraHu3alusx. JTOT Kypc
(bokycupyercss Ha METONOJOTUHM YIPABICHUS IPOEKTaMU, KOTOpasl MO3BOJIUT CTyAECHTaM
MHUIMMAPOBATh U YIPABIATH MPOEKTaMU 3(PPEKTUBHO U pe3yabTaTUBHO. CTYIEHTHI Y3HAIOT
KJIIOYEBBIE HABBIKM YINPABICHUS NPOEKTaMU M HAWIy4dllMe CTpPaTerud M MoJydyar
BO3MOYKHOCTb IPUMEHUTH 3TU 3HAHUS Ha NPAKTUKE.

BACOR209 — ®dunaHcOBOE VIAHUPOBAHUE

B nmaHHOM Kypce paccMmarpuBaeTcsi OHSATHE 3aTpar, OCHOBHAS CHCTEMa y4yeTa M €€ CBS3b C
IPOU3BOJICTBEHHBIMH ITPOIIECCAMH, MPOAYKTAMH U YNPABICHYECKHUMHU PELICHUSIMH, METOIHI,
UCTOJIb3yeMble Ul aHaln3a 3aTpaT M BHeApeHus B OusHec. [locie mpoxoxkIeHHs 1aHHOTO
Kypca CTYAEHTbl CMOTYT MCIOJb30BaTh HH(GOPMALMIO YIPABIEHYECKOIO YyuyeTa B
IUIAHUPOBAaHUM W YNPaBICHUM OW3HECOM, YTOOBI YCKOPUTH HPHUHATHE YIPaBICHYECKHX
peuieHui, B TOM 4YHUCJIE€ CTPATETMYECKUX PELICHUH, KOTOpPhIE MOTYT IIOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh OM3Heca.

BACOR210 — IIpeanpuHuMAaTe/bCKo€e MPAaBo (4acTh 2)

HeBo3MO)XXHO OBITH HACTOSIIMM  OM3HEC-MPO(ECCHOHANIOM, HE TIOHMMAs PpPa3IHMYHBIX
OTrpaHMYEHUH, B paMKaxX KOTOPBIX JEHCTBYET MPOLIECC NPUHATUS PELICHUH. 3HaUUTEIbHOE U
IIOCTOSIHHO pacTty1iee YHUCIIO OTpaHUYECHUH, C  KOTOPBIMH  CTaJKHUBaeTCs
OusHec-npodeccruoHall, HOCUT IOPUIMYECKHNA XapakTep. DTOT Kypc ObL1 pa3paboTaH, YTOObI
IIO3HAKOMUTBH CTYJCHTOB C Hallell NpaBOBOM CHCTEMOMW, HCCIEAys HNPUPOAY IPABOBBIX
OTHOULIEHUH C aKIIEHTOM Ha IrOCyJapCTBEHHOE peryiupoBaHue OuzHeca. Ocoboe BHUMaHUE
YAEJSIETCS TEKYIIUM IIPABOBBIM U HOPMATUBHBIM BOIIPOCAM.

BASEM202 — OcHOBBI 1€peroBopos

YMeHuEe OpraHu30BaTh YCICIIHOE COIHAILHOE B3aUMOJCHCTBHUE, IOXKAIYH, HUKOTJA HE
ObIBaeT 0oJiee Ba)KHBIM, YEM B CUTYalUsAX meperoBopoB. [leperoBopsl He0OXOMMBI, KOTIa BB
HE MOXKETE€ JIOCTUYh CBOMX LeJIel 0e3 COTpyIHUYECTBA JPYTruX. DTOT KypC BKIIOYAET B ceOs
B3aMMOJZICHCTBHE C MpernoAaBaTeIsiMi Ha BeOMHApaX, U3yUeHHE TEOPHUH IEPErOBOPOB Yepes
KHUBOE OOCYXIIEHHE HAayYHBIX CTaTe U MOJCIMPOBAHHE MEPETOBOPOB MEXKAY CTYICHTAMHU.
Ilenp Kypca COCTOHUT B TOM, YTOOBI JaTh CTYJACHTAM TECOPETHYCCKUE 3HAHUS U BO3MOKHOCTH
YBUJETH CII0KHOCTH, CBSI3aHHBIE C TPUMEHEHUEM TEOPUU Ha MPaKTHKE.

BACOR301 — YnpasJieHne cOuMaJibHbIM OM3HECOM

3TOT MOAYJb NPEIHA3HAYEH Ui IOBBILICHUS 3HAHUM M PAa3BUTUS NOHMMAHMUS IIpolecca
VIPaBICHUS COIHAIBHBIM OW3HECOM U TIOSIBICHHUS HOBOM (OpPMBI OpraHu3alud —
COIMAJIbHBIX  MPEANPHUATHH, BCTPOCHHBIX B  H3MEHAIOUIMKCS  HAUMOHAIBHBIM U
MEXKIYHAPOAHBIM COLMAJbHO-DKOHOMUYECKUA M TOJUTHYECKUN KOHTEKCT. Bonwsmoe
BHUMaHHUE YAENACTCS MPEANPUHUMATEILCKIM HaBbIKAM W paMKaM, HEOOXOIHUMBIM IS
CO3JaHHSI W YNOPABJIEHUS COLMAIBHBIM MpeanpusatueM. Bpl y3Haere 0 poiu, KOTOPYIO
COLIMAJIbHBIC TMPEANPUHUMATETI UTPAIOT B OOIIECTBE, W O KIIOYEBBIX MpoOIeMax, ¢
KOTOPBIMH OHH CTAQJKHBAaIOTCS B CBOEH paboTe; a TakkKe M3y4YUTE JIHJICPCKHE,
OpPraHM3aIMOHHBIE U CTPYKTYPHBIE aCIEKThl COIMAIILHOTO OW3HEca, KOTOPbIe BaXKHBI [T
(dhopMHpPOBaHUS U YCTOWYHUBOCTU COIUATBHBIX MTPEATPUITHM.
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BAPRM 301 — YnpasieHue Ka4ecTBOM IPOEKTA

OTOT KypCc TMpeAoCTaBIsieT MEHEKEpaM pPAMKHA, HHCTPYMEHTbl M MOAXOABI IS
YAOBJIETBOPEHHs TPEOOBaHUN CBOMX KJIMEHTOB K KauecTBY MpOeKTOB. Ilo okoH4YaHUM 3TOro
Kypca CTYJI€HTbl CMOTYT BBISIBIIATh U pelIaTh BOIPOCHI KAYECTBA HAa BCEX dTanax KU3HEHHOTO
nukia npoekra. Kype Oyner mpoxonuts B (opme JeKiuii, 0030poB KECOB U KOMaHIHBIX
pabor Hax mpoekrtamu. CTyAeHTHl WHAMBHAYAJIbHO W B KOMaHIaX OyOyT paccMaTpuBaTh
KEWCHI ¥ MPOBOIUTH KOMAaH/HBIE TTPOCKTHI, TPUMEHSIS Ka4€CTBEHHBIC MHCTPYMEHTHI U METOIBI
K CBOUM HJIESAM.

BAPRM 302 — UHCTPpYMEHTHI 1 METObI YIIPABJIEHUS NMPOEKTAMM

Kypc oxBarplBaeT OCHOBHBIE METOJbl YIPABICHUS MPOEKTaMU M UX M[PAKTUUYECKOE
[IPUMEHEHNE, OrPAaHUYECHHMs W BO3MOXKHOCTH. B Kypce paccMaTpuBaroTCs CIEAYOIIHE
BOIIPOCHl MJIM KOHLENUuu: YTO Takoe MNPOEKT M B YEM pa3HULA MEXAYy IPOEKTOM H
nporieccomM? AHalM3 3aMHTEPECOBAHHBIX CTOPOH, (QOPMYJIMpPOBAaHWE TIIeNeH u 3ajad,
CTPYKTypa MpOEKTa, IUIAHUPOBAHHE BPEMEHHM U PECypcoB, OIOKeTa, MOCIEAYIOUINX MeEp,
yIpaBlICHUs] PUCKAMH, POJIM M OOS3aHHOCTH B MPOEKTHOH OpraHu3alluM, JIMHEHHAs WU
MaTpu4Hasi OpraHu3alus, pykoBOJICTBO HaJl IPOEKTOM, IPOEKTHAs IpyIIa.

BAPRM 304 — YnpasiieHue puCKaMM NMPOEKTA

OTa IUCUUIUIMHA UCCIIEAYeT YIpaBlIeHUEe PUCKaMH U MPpoOieMaMu, KOTOpPbIe BO3HUKAIOT 10 U
BO BpeMs peaM3allMd MTPOEKTOB, YTO BKIIOYAET B ceOs pa3pabOTKy KOHIICTTYyaJIbHOMN
OCHOBBI, aHAJIM3 BIUSHUS PUCKOB U MPOOIEM, IPOEKTHbIE PEIICHUS U IKCIIEPTU3a IPOLECCOB
yHOpaBJeHHs] pUCKaMU U MpoOieMaMy Ha MPOTSHKEHHH BCEH Ku3HU mpoekTta. Llempio kypca
SBIIICTCS OCHAIICHUE CTYJACHTOB HEOOXOIUMBIMH HABBIKAMH, KOTOPHIC TIIO3BOJST WM
MPUHUMATh 3HAUMMOE Y4acTHE B yIPABICHUH IPOCKTHBIMU PUCKAMU U TPOOIEMaMH.

BAPRM 305 — IIpunsiTue pemieHuil B MpOeKTax

[TpoekThl TpeOyIOT 3aKyMOK CaMbIX pa3HBIX PECYpCOB ULl PA3IMYHBIX MEPONPHUITHH U
ocyllecTBleHus1 mpoekra. [Iporecc, ¢ MOMOIIBIO KOTOPOro MHpUOOpETaroTCs TOBaphl U
YCIYTH, Ha3blBaeTCs «3aKylKa». OTOT Kypc HCCIenyeT Mpouecc NpUOOpeTeHHUs,
IUIAHUPOBAaHME 3aKyINOK, BHIOOp MCTOYHHKA, 3aKyNMOYHYIO JIOKYMEHTALWIO, IMPOBEACHUE
TOPrOB, IPHUCYXKICHHE IPEMUN M YNPABICHHE KOHTpakTaMu. Takke paccMaTpuBacTCs
COBOKYITHOCTb ITPAaBOBBIX HOPM, BIMSIOIIMX Ha 3aKyIKH.

BAPRM 306 — YnpasieHue Me;KIYHAPOAHBIMH NPOEKTAMH

Kypc ocHOBBIBaeTCsl Ha U3y4EHHH BOIIPOCOB, CBSA3AaHHBIX C YIIPABICHUEM MEKITYHAPOIHBIMHU
IIPOEKTaMM, YTO JOCTUraeTcs 3a cueT (YHIAMEHTAJIbHOIO 3HAHUS METOIOB YIIPaBICHHUS
IIPOEKTaMM B ILIEJIOM U Ha MEXKIYHapoAHOM YypoBHE. CTyIeHThl CMOTYyT KpPHUTHUKOBATh
TEOPETUYECKUE OCHOBHI U TPUMEHATh MX Ha IMpakTHKe, pa3padaThiBaTh COOCTBEHHbIE
KOHLEMIMK yNpaBIEHUS NPOEKTaMU, OLIEHUBATh CTPAHOBOM PHUCK M €r0 BIMSHUE Ha BbIOOp
IIPOCKTa W  BapuaHThl YINPABICHUS B  YCIOBUAX OIPAHUYEHHOIO 3HAHUSA WIH
HEOIIPEIEIEHHOCTH.

BASEM301 — Opranuszanus

OTOT Kypc HMMEET CBOE 3HAUEHUE B Kapbepe CTYHACHTA, KOTOPBIA CTPEMMTCS IOJIYYUTh
pohecCUOHANbHYIO CTENEHb. DJTO SBISETCS YacTbi0 y4eOHOI MporpaMMbl, B OCHOBHOM
paccmarpuBaeTcsl B HH)KEHEPHBIX Kypcax / Kypcax BBA.
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[lenp Kypca — naTh CTyACHTaM MpEACTaBIEHNE O BHYTPEHHEHW paboTe koMnaHuii. Mbl 3HaeMm,
YTO TEOPETHUYECKUX 3HAHUM HEeJOCTaTOYHO HJs TOro, YTOOBI CJHEeNaTh XOPOLIYIO
npodeccuoHanbHy0 Kapbepy. C IIeNbI0 BBIMTH 32 pPaMKH aKaJeMHUKOB, MPOMBIIUICHHBIH
BU3UT NPCAOCTABIIACT CTYACHTY 3HAHHA C HpaKTHIICCKOﬁ TOYKH 3pCHHA O MHUPEC Tpyda. 9to
JaeT CTyACHTaM BO3MOXKHOCTh YUYHUTHCA 4Yepe3 B3aUMOJACUCTBUE, METOAbI PAadOTHI U
3aHATOCTH.

Grand' Rue 92, 1820 Montreux, Switzerland
info@siil cl

siil.ch


mailto:info@siil.ch
https://siil.ch/

